N
UCHELGAIS =
PRIFDDINAS AN
CAPITAL N

CARDIFF
AMBITION CAERDYDD

® Cyngor a Chymorth i Deuluoedd Caerdydd

ﬂCardiff Family Advice and Support%&

Cardiff Family Advice and Support Launch
Croeso / Welcome
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Service Development
Avril Hooper — Operational Manager, Early Help
/ Xk CYMORTH CYNNAR
\, S§ EARLY HELP

Gweithio dros Gaerdydd, gweithio gyda’n gilydd
Working for Cardiff, working together




Journey so far

01.09.18

Service
model
developed
with partners
&
stakeholders

Staff
recruited &
training plan
in place

Operating
processes &
procedures
developed
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01.04.19

Gateway &
Family Help
go live -
Services
provided to
families

15.11.19
Official
Referral Launch
process
piloted &
tested with
partners

Area bases
developed to
co-locate
teams
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1st April 2019 — 31st October 2019 | Family Gateway Enquiries April - October 2019
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Family Gateway

» 5,212 Calls received

e 4,200 People supported
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Key Metrics

Cardiff Parenting Services - 0-18 & Flying Start

1st April 2019 — 31st October 2019

Total number of Contacts by Parenting Services
(Except Informal drop-in)

1212 Referrals received in total (FS & 0-18
services)

102 One to One Parenting Interventions
Completed

341 Home visits attended
65 Parenting Group programmes started
528 Individuals enrolled on group programmes

352 Individuals completing group programme
(75% or more attendance)

300 Individuals with evidence of distance
travelled

344 Creche sessions (< 2 hours) provided to
enable parents to access programme

2,496 Contacts at Stay & Play Groups
4,849 Parent group contacts in total

3,125 Non-term time contacts in total (Community
Trips/Fun days/Family Play sessions/Money Advice)
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Family Gateway Referrals

Families at risk
of Housing
Eviction

Young Carer
Assessments

People working Commissioned
with families Services
(Schools; Health - Managed referrals

Visitors. GP’s e.g. Barnardos Well-
: ‘ being Emotional

other agencies) I Health Service

Family
Gateway

Children, Young

People,
Parents/Carers

Cardiff Parenting
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Development

*MASH

*CAMHS

*Voluntary Sector Services
*Schools

Into Work Services

Connecting to Housing Options
other partners «GP’s

Staff recruited
with range of
professional

g *Youth Offending knsowz(fge

sFamily Support
*Housing
*Domestic Abuse
*Youth Work
*Teaching

Voice of Young People

f Signs of Safety
e Family Plans
* Recruitment
* Web content, look & feel

» Service development
.




Cardiff Parenting
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Working with parents to improve parenting confidence, skill, well-being, resilience
and family relationships

Who can

access it?

Parent Nurturing
Programme (for
parents of children
under 12 years)

GroBrain

(for expectant
parents and parents
with children age
0-12 months)

Mini Talkers, Mini
Explorers,

1:1 psychology-led bespoke parenting is available for parents with children aged 0-16 y

Parents as Partners
— coming soon (for
co-parents with at
least one child aged
under 11 years)

Triple P Teen (for
parents of children
aged 12-16 years)

Strengthening
Families
Programme 10-14
(for parents and
young people aged
10-14 years)

Gying Start Parenting \

e For parents/carers of children aged up to 3 years
11 months, living in a Flying Start postcode.

* Flying Start Health Visitors, parents and other
professionals can refer directly to Flying Start
Parenting colleagues or via the Family Gateway

@/

[Cardiff Parenting 0-16

¢ Any family with a child or young person aged 0-16 (or
up to the age of 25 in the case of a vulnerable young
person) living in Cardiff.

e Referrals for the service can be made through the
Family Gateway

~
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Ely & Caerau

Childrens Centre ~ Rumney Hub

Family Help Advisers Family Help Advisers
Support4Families
Cardiff Parenting

Flying Start

Early Years & Disability Inclusion Housing Benefit Service




Children Services new locality
working model

North Locality Children Services Locality Map 1 county e
Temp OM : Natasha Hidderley

2. Hafan Gobaith
3. St Mellons Families

Team Managers
Hayley Price
Jane Jansen
Elizabeth Hale

East Locality
Temp OM : Natasha Hidderley

Team Managers
Lisa Kenniford

Angela Hart
Catherine Neil

South Locality
Temp OM : Shirley Saunders

Team Managers

CARDIFF NORTH

Gail Smith

Julie Gregory

Laura Harper CARDIFF SOUTH
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Quality Assurance
Distance travelled tools

Service user engagement/Customer
experience

Young Peoples participation standards
Co-location of:

— Emotional Mental Health Workers
— SWP Police Community Support Officers (6t jan 2020)
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